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The Project was Implemented by the Association of Women with              
University Education with the support of German Development Coopera-
tion implemented by  Deutsche Gesellschaft für Internationale Zusam-
menarbeit (GIZ) GmbH, the Swiss Agency for Development and Coop-
eration (SDC), the United States  Agency for International Development                               
(USAID) and the RA Ministry of Territorial  Administration and Develop-
ment.
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The “Women’s Political Activity in the Local Self-Government Sys-
tem as an Aspect of Participatory Democracy” project, implemented 
during August 2015 to January 2016, was aimed at boosting women’s 
political participation by fostering political leadership and empowering 
women in the consolidation of participatory democracy in communi-
ties.

THE FOLLOWING ACTIVITIES WERE IMPLEMENTED UNDER 
THE PROJECT:

“Ensuring the Participation in Local  Governance Processes: 
Promotion  of Women’s Participation” Workshop

The “Ensuring Public Participation in Local Governance Proce-
s ses: Promotion  of Women’s Participation” two-day workshop con-
ducted in Tsaghkadzor on September 10-11, 2015 and attended by 
25 women mayors and councilors was aimed at presenting and dis-
cussing women’s empowerment in the consolidation of participatory 

democracy in Local self-government and the peculiarities of women’s 
political participation.

Best practices were presented to the participants of the workshop, 
and small-group discussions on “Ensuring Public  Participation  in           
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Local Governance Community Government as an aspect of Partici-
patory Democracy” and “Ensuring Local Government Accountability 
as a Prerequisite for Activating Public Participation” were organized. 
The need for women’s involvement in politics was highlighted from the 
viewpoint  of  wor king more actively with the public and consolidating 
participatory democracy.

The workshop format allowed:

	Discovering the best practices of women’s political participa-
tion in local self-government;

	Identifying the difficulties faced along the path of consolidating 
local participatory democracy and discussing ways of over-
coming them; and

	Outlining the prospects of women’s empowerment in local self- 
government.

The workshop was attended 
by Ashot Giloyan, the head of 
the Local Self-Government De-
partment of the RA Ministry of 
Territorial Administration and De-
velopment, and Manuela Möller, 
an international expert from Ger-
many.

Second Supplemented Edition of the “Participatory Democ-
racy in Local Self-Government” Manual

The second Supplemented edition of the “Participatory Democra-
cy in Local Self-Government” Manual presents the legal foundation of 
Armenia’s local self-government system, the structural and functional 
profiles of the societal system, the local participatory democracy de-
velopment experience of Armenia and other countries, ways of ensur-
ing women’s and men’s equal participation in local self-government, 
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and the principles and steps of gender analysis of urban and rural 
community development plans.

The manual is intended for 
urban and rural mayors and 
councilors, local government 
staff, political parties and non-
governmental organizations in-
terested in the development of 
the local self-government sys-
tem, and all those that are in-
terested in the development of 
local participatory democracy in 
Armenia.

SMALL GRANTS PROJECTS IN THE COMMUNITIES

As a result of the small grants project competition, seven projects 
were financed and implemented during the period of October 20 to 
December 15, 2015 in  Aregnadem and Akhurik communities of Shirak 
Marz, Sisian community in Syunik Marz, Vayk, Areni and Gomk com-
munities in Vayotz Dzor Marz, and  Artavaz community in Kotayk Marz.

ՄԱՍՆԱԿՑԱՅԻՆ ԺՈՂՈՎՐԴԱՎԱՐՈՒԹՅՈՒՆԸ 
ՏԵՂԱԿԱՆ ԻՆՔՆԱԿԱՌԱՎԱՐՄԱՆ ՀԱՄԱԿԱՐԳՈՒՄ
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Shirak Marz: Aregnadem Community

The “Civic Activity Auditorium for Rural 
Women” project (Coordinator: Aghunik Haz-
ryan, Aregnadem Mayor, Shirak Marz) was 
aimed at promoting women’s active partici-
pation in local self-government in four vil-
lages of Shirak Marz, as well as their civic 
initiatives related to community develop-
ment, and empowering them in the process 
of democratic consolidation.

During the “Women’s Political Participa-
tion Issues at the Level of Local Self-Government” seminars conduct-
ed in Voghji and Aregnadem communities, 42 participants heard pre-
sentations about obstacles to women’s political participation and ways 
of overcoming them, women’s role in politics, as well as  acquired skills 
for community development strategies.

In the seminars conducted in Byurakn and Gtashen communities 
on “Women’s Role in Participatory Democracy and Strengthening of 
Civil Society,” 42 women acquired knowledge on civil society strength-
ening and participatory democracy, as well as on the possibilities of 
women’s participation in local self-government.

During the round tables organized in Byurakn, Voghji, and Areg-
nadem, 62 women discussed the prospects and ways of empowering 
women in the consolidation of participatory democracy in the com-
munities, as well as the promotion of women’s civic initiatives in rural 
communities.

The discussion held in Aregnadem, which was attended by 68 
women from four communities, was dedicated to the prospects of co-
operation between those communities.

The aim of the Civic Activity Auditorium for Rural Women, formed 
as a result of project implementation, is to foster the development of 



7

women and girls young leadership skils of, to promote civic initiatives, 
and to prepare them for participation in the 2016 local self-government 
elections.

An Internet platform was created for deepening cooperation be-
tween women leaders,  jointly discussing and rapidly responding to 
the existing problems.

Shirak Marz: Akhurik Community

The “Ensuring the Participation of 
the Akhurik Community Population in 
the Provision and Oversight of Munici-
pal Public Services” project (Coordinator: 
Varditer Gasparyan, Akhurik Mayor, Shirak 
Marz) was implemented with a view to pro-
moting women’s empowerment in the pro-
vision and oversight of public services and 
promoting their participation in the 2016 lo-
cal self-government elections.

The knowledge provided during the one-
day seminar on “Women’s Political Participation as an Aspect of Dem-
ocratic Development” about participatory democracy, equality between 
women and men, developing women’s leadership, and women’s politi-
cal participation enabled 25  young women in attendance, through in-
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teractive sessions, to actively discuss the real motivations for women’s 
participation in elections, ways of overcoming gender stereotypes, and 
women’s role in community mobilization.

In meetings with 100 participants held in two districts of the commu-
nity to discuss public service provision and oversight issues, feedback 
and recommendations were received from the population, based on 
which an action plan was developed and will be incorporated in the 
2016 Community Development Plan.

The results of the meetings were briefly presented at a town hall 
meeting attended by about 100 residents.

As a result of the project, active groups of young women were 
formed in the community’s districts, which will facilitate regular meet-
ings and discussions with the population.

Syunik Marz: Sisian Community

   The Sisian Project on “Ensuring Women’s 
Participation in the Municipal Government 
Process as a Prerequisite for Participatory 
Democracy” (Coordinator: Srbuhi Grigoryan, 
Sisian council member, Syuniq Marz) was 
aimed at helping to increase the effective-
ness of the community council and the trans-
parency of local self-government, and to 
promote active participation of the popula-
tion in local self-government and coopera-
tion between the council and the residents.

During the round table on “Mobilizing Women’s Potential for Im-
proving the Performance of Local Self-Government: Experience and 
Prospects,” 28 women from the town of Sisian and the villages of 
Torunik, Darbas, Uytz, Brnakot, Ashotavan, Shaki, and Ishkhanasar 
became familiar with the experience of women nominated in local self-
government elections and of elected women, and discussed ways and 
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possibilities of overcoming the problems faced by women during elec-
tion campaigns.

In the two-day seminar 
on “Women’s Political Par-
ticipation: Possibilities and 
Obstacles,” the interactive 
sessions dedicated to vari-
ous topics enabled the 29 
participating women to ac-
quire comprehensive knowl-
edge on the main provisions 
of national legislation and in-
ternational legal instruments 
on local self-government, ways of overcoming gender stereotypes, 
women’s role in community mobilization,  gender discrimination in em-
ployment and the labor market, and  to reinforce the perception that 
women need to participate actively in the life of the community and              
to become key actors in local self-government.

In four preliminary discussions on the topic of “Women and the 
Community Budget: Planning of the 2016 Annual Budget,” the partici-
pating 59 women became familiar with the community budget concept, 
the draft budget of Sisian for 2016, and the procedure of taking the 
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initiative to add an item to the community council agenda. As a result, 
public hearings were organized jointly with the town administration to 
present the 2016 draft budget, which raised issues that were different 
from the hearings of the previous years, and ensured the active partici-
pation of the women in the discussion, raising a number of questions 
and recommendations.

An important outcome of this project was the formation of the 
women’s pre-election team that will implement certain steps to support 
the women nominated in the upcoming elections.

Vayots Dzor Marz: Vayk Community

The “Women’s Potential for Developing Par-
ticipatory Democracy in the Town of Vayk” 
project (Coordinator: Tamara Ghazaryan, 
Vayk council member, Vayots Dzor Marz) 
was aimed at increasing women’s participa-
tion and empowering them in community life 
and local self-government in Vayk.

In the two one-day seminars on “Public 
Participation in Local Self-Government,” 
30 women representing the health sector 
of Vayk, Zaritap, Malishka, and Azatek 

communities and 29 women representing the health sector of Vayk 
and Zaritap communities acquired knowledge on leadership, public-
private partnerships, and strategic planning, as well as the ways 
and mechanisms of participation in local self-government and the 
experience and achievements of women’s participation in other 
communities.

During the round table on women’s participation in local self-
government and community life, 26 women working in the education 
and healthcare sectors discussed the reasons why they, in spite of 
being the intellectual core of the area, are passive in community life 
and are not involved in local self-government bodies.
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During the final round table attended by 26 women representing 
various sectors, the participants identified the priority issues of the 
communities and discussed arrangements for engaging women in the 
search for solutions.

As a result of implementing the project in the town of Vayk, the 
Women’s Municipal Council was formed, which will cooperate with 
the local self-government bodies and ensure greater participation of 
the women in local self-government and the life of the community.

Vayots Dzor Marz: Areni Community

    The “Women’s Active Participation in Local 
Self-Government for the Benefit of Com-
munity Strengthening” project (Coor dinator: 
Armenuhi Tsaturyan, Areni council member, 
Vayots Dzor Marz) was aimed at increasing 
women’s political activity in  Areni community 
and implementing initiatives focusing on 
greater participation of the population in 
local self-government.

The “Public Participation in the Local Self-
Government System” and the “Equal Par-

ticipation of Women and Men as a Prerequisite for Local Democracy” 
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one-day seminars provided the participating 50 women knowledge on 
the principles and forms of public participation in local self-government, 
strategic planning for community development, the possibilities of 
women’s participation in public and political life, the peculiarities 
of women’s leadership, ways of promoting women’s participation in 
community life, as well as information on activities being implemented 
in a number of communities for strengthening  participatory democracy.

An active group, formed after the seminars, united the young 
participants who are ready to do volunteer work, to implement 
participation projects and initiatives, to identify and solve the com-
munity problems.

15 participants of  the “Population Surveys as a Means of Identifying 
the Priority Problems of the Community” round table 15 participants 
learnt about the objectives of the planned first-ever opinion poll in the 
community, the relevant questionnaire, and the polling methods. The 
members of the women’s active group conducted the survey among 
100 residents. Based on the results, the priority problems of the 
community were identified, and a package of recommendations was 
developed.

The survey results and the package of recommendations, as well 
as the other outcomes of the small grants project were presented in 
public hearings dedicated to ways of improving local self-government 
effectiveness and local services.
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As a result of implementing this project, the local self-government 
bodies and the population gained a more clear understanding of the 
advantages of population surveys for identifying the priority problems 
in a community.

Vayots Dzor Marz: Gomk Community

    The “Women’s Active Involvement in Mu-
nicipal Government as a Prerequisite for De-
veloping Participatory Democracy” project 
(Coordinator: Nune Avagyan, Gomk council 
member, Vayots Dzor Marz) in Gomk was 
aimed at empowering women in the strength-
ening of participatory democracy and foster-
ing inter-community cooperation between 
women for addressing common problems.

The seminars conducted in Gomk and Zaritap communities on 
“Women’s Role in the Strengthening of Participatory Democracy in 
Rural Communities,” 46 women acquired knowledge on strengthening 
local participatory democracy, women’s political participation and lead-
ership development issues, national and international legislation on 
women’s rights and empow-
erment, modern information 
technology, used for raising 
public awareness and obtain-
ing feedback from society, and 
the principles of conducting 
negotiations on community 
development issues.

As a result of the group 
work, the participants gained 
negotiation skills and learnt  how to use modern information technolo-
gies.
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The round tables conducted in the two communities, with 20 wom-
en participants each, focused on women’s role in strengthening par-
ticipatory democracy.

A joint  round  table  for women from Gomk  and  Zaritap communi-
ties was conducted in the town of Vayk on the topic of “Developing 
Inter-Community Development for Improved Effectiveness of 

Local Self-Government: 
Women’s Role and 
Con tribution.” It en-
abled 16 women from 
the initiative group se-
lected from those two 
communities to become 
familiar with the princi-
ples and methods of 
analyzing inter-commu-
nity problems.

Further development of interaction between the women’s advisory 
groups formed in Gomk and Zaritap communities as a result of the 
project provides prerequisites for deeper inter-community cooperation.

K o tKotayq Marz: Artavaz Community 

      The “Ways of Promoting Women’s               
Political Participation in the Community” 
project in Artavaz (Coordinator: Nunik Ste-
panyan, Artavaz council member, Kotayq 
Marz) was aimed at promoting women’s ac-
tive participation in the community develop-
ment process.

In meetings and discussions held in  
Pyunik and Artavaz villages, which make               
up  the  community  of  Artavaz, the  47                 
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participating women learnt about the issues of women’s  empower-
ment in rural communities, as well as the draft 2016 community bud-
get. As a result of small group discussions, they identified the priority 
problems for each village, and a common package of recommenda-
tions was prepared and presented to the community mayor and the 
council.

During the round table in Artavaz community, 24 young women from 
Artavaz, Hrazdan, and Hankavan exchanged ideas about the new 
possibilities and forms of women’s participation in community public 
affairs, the role of educated and competent women in society, and the 
problems of raising women’s awareness of their rights.

In the two-day seminar on 
“Promoting Women’s Political 
and Civic Participation as a 
Prerequisite for Harmonious 
Community Development,” 26 
women representing Artavaz, Hrazdan and Hankavan communities 
enriched their knowledge on women’s political participation, leader-
ship, civic initiatives, the principles and possibilities of public participa-
tion in local self-government, and other issues.

The participation of women from the town of Hrazdan in the semi-
nar and round table conducted in rural community enabled them to 
identify the shared problems of women’s participation in local self-gov-
ernment, as well as the urban-rural differences.



16

SUMMING UP THE RESULTS OF SMALL GRANT PROJECTS

The projects implemented in 2 urban and 5 rural communities covered:
- 3 two-day seminars;
- 10 one-day seminars;
- 11 round tables;
- 9 discussion meetings; and
- 3 public hearings.
Overall, 1,082 women and men were involved in the small grants                   

projects.

The implementation of the small grants projects in the commu-
nities promoted the civic activity of the participating women and fa-
cilitated the urban and rural public perception of the importance and 
necessity of public participation in local self-government.

The implementation of the project helped to identify the need for im-
proving women’s political-legal knowledge and learning the techniques of 
organizing activities in the communities, as well as to create certain prereq-
uisites for the more active and targeted political involvement of women in 
municipal government and development. Young girls and women, in par-
ticular, showed great interest in municipal government and development, 
with a view to taking civic initiatives to address the existing problems.

A unique platform was created for making a transition from knowl-
edge to political practice, with activities that positively influenced wom-
en’s political activity in the communities and created prerequisites for 
women’s entry into politics.

The activities implemented under the small grants projects created 
prerequisites for developing a pool of women to increase the number 
of women participating in the 2016 local self-government elections.

The positive results confirm that the implementation of grant proj-
ects directly in the communities creates a solid foundation for efforts to 
boost the formation of participatory democracy.



17

The projects helped to activate women’s participation in the communi-
ties, increased their trust in their own strength, forged an understanding of 
their role in municipal government, and helped to overcome gender stereo-
types related to women’s political participation.

To summarize the results of the small grants projects, a round ta-
ble on “Ensuring Active Public Participation in Municipal Governance 
and Development by Promoting Women’s Civic Initiatives” was held 
in Yerevan on 12 January 2016, which was attended by the project 
coordinators, the project evaluation experts, and the community may-
ors and municipal councilors that had participated in the study tour to 
Germany. The round table was also attended by the GIZ advisors and 
representatives of UNDP and the OSCE Yerevan Office.

In the opening speech Project Manager Ms. Jemma Hasratyan, 
the president of the Association of Women with University Education, 
presented the components of the “Political Activeness of Women in 
the Local Self-governance: as an Issue of Participatory Democracy” 
Project. She mentioned that the aim of the round table is to discuss 
the results of the small grants projects, good practices, as well as the 
difficulties and means to solve them.    

  Welcoming remarks 
were delivered by Ashot 
Giloyan, the head of the 
Local Self-Government 
Department in the RA 
Ministry of Territorial 
Administration and De-
velopment, and Susan-
na Bagratuni, advisor 
for GIZ’s “Local Gover-

nance Programme in the South Caucasus”.

The small grants coordinators made presentations on the project 
results and underlined that the activities had greatly influenced wom-
en’s civic and political activeness in the communities and have created 
prerequisites for participatory democracy.
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Experts Anahit Aghoyan, Armenuhi Kyureghyan and Gayane 
Arustamyan highly praised the outcome of project implementation and 
noted that, owing to this work, the communities are developing new 
culture and crashing the stereotypes. The women strive for greater 
knowledge and awareness of their rights and the possibilities of in-
creased civic and political engagement, with a view to becoming more 
actively involved in community government. Noticeably, the more se-
nior generation of women are promoting the active engagement of 
younger women and girls in educational activities and in initiatives 
aimed at solving the problems faced in  various communities.

Importantly, the women participating in public hearings and dis-
cussions have been raising issues that affect not only women, but the 
whole population, and are related to the future development of their 
communities. This fact proves that women comprehend their role in 
community development and act as active stakeholders ready to in-
vest their knowledge and potential for improving life in the whole com-
munity and for the whole population. 

STUDY VISIT OF FEMALE MAYORS AND COUNCILORS OF                 
ARMENIAN COMMUNITIES TO GERMANY

 In November 2015 GIZ’s  Local Governance Programme South 
Caucasus organised a study trip to Germany  with the participation 
of eight women representatives from local self-government bodies of 
Armenia. 
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The goal of the visit was to study the experience of local self-
government bodies in Bavaria. The group visited the urban and rural 
communities of Passau, Lindberg, Teisnach, Kollnburg, Cham, Zwi-
esel and Bodenmais. All the meetings were practical, friendly, and en-
gaged. The female mayors and councilors from Armenia showed great 
interest in the experience of their German counterparts.

All the women leaders of the visited communities were self-suffi-
cient leaders.

In Bavaria, the community mayors publish annual reports on their 
activities in a large print run with a view to the number of households, 
thereby ensuring feedback to the community residents. Some com-
munities have door-to-door visitation practices: visits to present the 
election program or to report on current activities.

An essential aspect of women’s active involvement is the support 
of  political parties to female candidates in elections. This support is 
one of the peculiarities of local government in Bavaria.

One of the reasons for public support to women is their unique 
approach to governing the community as “a big family.” Female may-
ors of communities pay close attention to the social aspects: they 
build comfortable nurseries and kindergartens, relieving women of the 
household burden and contributing to women who continue to work 
and earn their independent living. 
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The home for the elderly in one of the communities was very im-
pressive. Importantly, the community leader motivated the need for an 
elderly home in the rural community by stating that such an approach 
was crucial for not only the elderly that were properly looked after and 
received healthcare and food there, but also for their family members, 
enabling the latter to continue their career and studies.

The communities’ cooperation with other organizations, namely 
NGOs, as well as universities and research institutions, was rather 
interesting: the community benefits from their scientific potential for 
development of the community.

A number of interactive training sessions on local government           
operational methods were organized during the study tour. Certain 
elements of this training methodology could be useful for Armenian 
experts and trainers.

An interesting meeting was held with famous journalist Christine 
Heckle, who is closely familiar with the peculiarities of women’s elec-
tion campaigns and the issues of women’s political participation in lo-
cal self-government.




